- GRANTS & CONTRACTS
"UPDATE







Date Grantor Agenc Title of Grant
Awarded gency Program

Title of Project

Amount | Required

State of AK Dept. of State and Local

2[7/24 RIS EITE | el iy Cybersecurity Cybersecurity Risk Assessment $30,000 $30,000 None
Emergency Grant Program
Management
*Unofficially*
1. Community Event—$15,000
2. Laborer Positions to Assist with
Community Events—$3,500
3. EMS Equipment—-$23,134
Annual 4., Travel for Mateo Paz-Soldan to Attend
1/18/24 CBSFA Community NPFMCin 2024-$31,000 $523,158 $523,158 None
Giving 5. 25 Fire Hydrants Replacements—
$73,850

6. Matching funding for Small Boat Harbor
Utility Expansion Project—$283,800

7. Fuel Trailers—-$88,874

8. EMS Volunteers Stipend—$4,000






Title of Grant
Program

Title of Project Match | Status

Grantor Agen Requested

UAF Alaska Blue  Grant Technical  TA and Grant Writing Assistance for

2/20/24 Economy Center Assistance Program Energy Projects None None Mol [Fsielile
Preventing Outages Infrastructure Improvements to $3,084,992
2/16/24 Alaska qurgy and En hancing the Enhance Electric Grid Resilience  $9,254,976 $6,169,984 (33%from Pending
Authority Resilience of the .
-~ Project USDA Loan)
Electric Grid
1 - Aleutians/Pribilofs Regional
Multi-Day Public Safety Training
Conference
Alaska Dept. of 2 - Public Safety Communications 1 -$75,927 1-$75,927
Homeland Security State Homeland Equipment 2 -%$43,849 2-$43,849 :
2M2/24 & Emergency  Security Program 3 - CCTV for Detention Facility/Safe 3 - $145,690 3- $145,600 one  Pending
Management Room, and Door Access Controls4 - $62,950 4- $62,950
for City Hall

4 - Small Unmanned Aircraft System
for Dept. of Public Safety



Date Grantor Title of Grant Total Project | Amount
Submitted |  Agency Program

Title of Project Budget Requested

AK Department L '
2/9/24  of Environmental Lead Service Line Saint Paul Island Lead

1 $74,259 $74,259 None
Inventory Service Line Inventory

Conservation

1 - City South Docks &
Harbormaster Office

2 - Harbor Road Project

3 - Electric Utility Upgrades

4 - Water Utility Upgrades

1-%$15,500,000 1 -$15,500,000

2 -%$6,200000 2 -%$6,200,000 None
3-$12,887,841 3-%$12,887,841
4-%4,651,170 4-%4,651,170

2/1/24  State of Alaska Legislative Capital Budget
Requests







Grantor

Agency Program
Denali Match Funding
KA Commission Assistance
Alaska Dept. of
Homeland Security
1/9/24 [ — BRIC
Management

Alaska Dept. of

1/9/24 Natural Resources, VelIEEEs [

Div. of Forestry ey
Alaska
11/29/23  Community Muktuk Marston

Foundation Foundation Fund

Title of Grant

Total Project
Budget

Title of Project

Match for EDA Small Boat

Harbor Utilities project £807{£90
Building Codes and Standards
Development for Mitigation $183,750
and Resiliency
RSP-Z2 Dual Channel
Interoperability Gateway e
Community Greenhouse
Coordinator -

Amount
Requested

$567,600

$166,250

$7,000

$29,998

Match | Status

None

Pending

$17,500 Pending

$804

None

Pending

Pending



11/21/23

11/6/23

9/14/23

5/11/23

1/23/23

Title of Grant
Program

Grantor
Agency

NOAA Saltonstall-Kennedy
Fisheries Competition Grant
Drinking Water System
EPA Infrastructuga Resilience
Sustainability Program
Powering Affordable
Clean Energy (PACE)
. Phase 1: Letter of
Interest
Rural Utility Service,
USDA Rural Electric Loan

Program

Alaska Dept. of
Homeland Security
& Emergency
Management

Building Resilient
Infrastructure for
Communities

Amount
R Match | Status

Title of Project

Feasibility Studies: Facility
Improvements and Crab

Mariculture at Saint Paul Island SS00KLRD | 000D [ Nens | IFEelie
Trident Seafoods Plant
Water Well Controls,
Emergency Back-Up ,
Generators, and Water Well $4,651,170 $4,651,170 None Pending
Building Upgrades
Solar Panel Array and Battery None
Storage System for City ~ $8,230,000 $8,230,000 (Loan) Pending
Buildings
Electric Utility Upgrade None ,
Sroee $13,695,810 $13,695,810 Loz Pending
Pre-Construction Activities for $72 245
Community Pond &Salt ¢ 545 $207.000 (25%in. Pending
Lagoon Flood Mitigation Kind)

Projects



DEVELOPMENT

/



Due Title of Grant Total Project] Amount

Date Grantor Agency Sagran Title of Project T ee—
Planning for City South Dock,
2/28/24 USDOT RAISE City North Dock and Piers,and $3,500,000  $3,500,000 None
Harbor Road Projects
Alaska Community Community Food Community Greenhouse &
2/29/24 ) Security Through ~ Gardens Feasibility Study and ~ $10,000 $10,000 None
Foundation : .
Gardening Grant Business Plan
Growing Rural
3/14/24 RUGIED Orchards and Food Part-time Greenhouse $60,000 $60,000 None

Forests (GROW-OFF) Coordinator position
Grant Program

Alaska Dept. of Homeland
3/21/24  Security & Emergency
Management

Hazard Mitigation AHAB Siren Enhancement $225.000 $225.000 None
Grant Program Project
Climate Change Mitigation &
Resiliency Strategic Plan $100,000 $100,000 None
Consultant

Alaska Dept. of Homeland
3/21/24  Security & Emergency
Management

Hazard Mitigation
Grant Program

Rural EMS Training EMS Training/Continuing

Grants Education/Certifications $200,000 $200,000 8D

3/20/24 SAMHSA



Due Total Project| Amount
Date Requested

Grantor Agency | Title of Grant Program Title of Project

Spring 2024 Western AK

Contribution Request 2 Egulpriver. $3,000 $3,000 None

3/25/24 American Seafoods

Firehouse Subs Public Safety EMS/Fire Equipment, Prevention

4/11/24  Firehouse Subs Eoundation Grant Education, Continued $20,000 $20,000 None
Ed/Scholarships
4/12/24 Denali Commission Program Grants Multiple projects TBD TBD TBD
Formula Grants to States and INfrastructure Improvements to -
Indian Tribes for Preventing Enhance Electric Grid Resilience ©
4/17/24 US Dept. of Energy Outages and Enhanding th?a Project (Apolying on behalf of Aleut $180,171 $153,171 USDA Loan
Resil £ the Electric Grid Corp to receive their $ 180k allocation as ($59,546)
esilience of the Electric Gri 2 subaward)
Port Infrastructure Planning for City South Dock,
4/30/24  USDOT MARAD Development Proaram City North Dock and Piers,and ~ $3,500,000 $3,500,000  None
P J Harbor Road Projects
Climate Pollution Reduction
EPA (Pass through Grants Program: Solar Panel Array and Battery
>/1/24 from APIA) Implementation Grants ~ Storage System for City Buildings SBERB00Y [BEEE0000)  NeiE

Combpetition for Tribes
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